
Note: It is helpful to begin your work by identifying what your desired “Outcomes” are first; then return to “Goals” and proceed left to right in filing out the logic model 
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Goals 
List what you hope to accomplish  
through this program/project (see logic 
model instructions) 

Participants 
Who are your partners? Who will 
benefit from your program/project? 
Who is responsible for various 
activities? 

Activities 
What will be done, step by step, to 
achieve the outputs and desired 
outcome of the program/project? Align  
participants with activity entries. 

Outputs 
List the quantifiable results that will 
occur from your program/project. Be 
specific with numbers, details. What 
can be measured by your work? What 
illustrates success? 

Outcome 
What is the shift in culture or  
specific change from the norm that 
program/project implementation will 
achieve? What concept is  
illustrated by an effective 
program/project? 
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Applicant Name:  __________________________________________________________________________________ Project Number: ______________________________________ 
 
  
Contact Person:  __________________________________________________________________________  Email / Phone: ________________________________________________ 
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